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Progress on the KUSA Online Portal project continued during July, with sustained focus on the Minimum Viable 

Product (MVP), which includes: 

• Membership 

• Affixes 

• Dog and litter registrations 

• Dog transfers and exports 

Development & Testing 

Development activity during the month centered on these modules. However, no new features or workflows are 

being introduced at this stage, with the team prioritising the stability and completeness of the existing functionality. 

A critical issue was encountered during testing, where none of the available MVP transaction types could be 

successfully submitted due to a block at the commit stage. Despite reassurances from the development team, this 

major blocker has not yet been resolved and remains a significant impediment to progress. 

All four MVP modules are currently available for testing. While additional user experience issues have been 

identified, they are considered lower priority and will be addressed at a later stage. Testing continues with the 

same group of participants as in June, although engagement has been lower due to leave and time being allocated 

to data take-on activities. 

General Observations 

Compared to June, progress has continued at a steady but constrained pace. Without previous reporting history 

for reference, the progress appears consistent, though the unresolved blocker significantly limits tangible 

advancement. 

Preliminary orientation for Phase 2 has begun, including a detailed walkthrough of the backend infrastructure, 

database schema, and codebase. 

Conclusion 

The focus remains on achieving a stable and functional MVP. However, resolution of critical blocking issues is 

essential before meaningful testing and rollout can continue. Progress is being made, but key obstacles must be 

overcome to move the project forward. 

 


